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Understanding 





5 100b+ 



2b+ Gamers 


Global expansion 


AN 
AGE OF 

CHANGE 



Games have changed as connectivity has expanded 



Retail store distribution 
Marketing all about advertisment 
Air gap between creators and players 


Games as Product 


PC and Console premium focus 
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Games have changed as connectivity has expanded 


rr»i 



Games as Product 



Games as a Service 


Digital store distribution 

Marketing about 
acquisition 

Creators -> players 

Mobile and social F2P focus 
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Games have changed as connectivity has expanded 



Games as Product Games as a Service Games as Community 
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Games have changed as connectivity has expanded 


* Direct distribution 

* Marketing is part of the fun 

* Creators <--> players 



* Multi-platform, multi-model focus 


Games as Community 
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The nature of gameplay has changed 



Buy 



Watch 
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Top grossing games worldwide 


2017 

1. League of Legends 

2. Arena of Valor 

3. Dungeon and Fighter Online 

4. CrossFire 

5. Monster Strike 

6. Clash Royale 

7. Fate/Grand Order 

8. Candy Crush Saga 

9. Pokemon Go 

10. Player Unknown's Battlegrounds 


2018 

1. Fortnite 

2. Dungeon and Fighter Online 

3. League of Legends 

4. Pokemon Go 

5. CrossFire 

6. Honor of Kings 

7. Fate/Grand Order 

8. Candy Crush Saga 

9. Monster Strike 

10. Player Unknown's Battlegrounds 

B Microsoft | Azure PlayFab 


Top grossing games worldwide 


2017 


90 % 


carryover 


1. League of Legends - 

2. Honor of Kings 

3. Dungeon and FighterSntme^^ 

4. CrossFire __ 

5. lonster Strike 

6. Clash Royale 

7. Fate/Grand Order - 

8. Candy Crush Saga 

9. Pokemon Go 

10. Player Unknown's Battlegrounds 


2018 


1. Fortnite 

2. Dungeon and Fighter Online 

3. League of Legends 

4. Pokemon Go 

5. CrossFire 

6. Honor of Kings 

7. Fate/Grand Order 

8. Candy Crush Saga 

9. Monster Strike 

10. Player Unknown's Battlegrounds 
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IT'S CALLED 








DESIGN AND PROCESS 
FOR CONTINUAL ENGAGEMENT 


LIVEOPS 


Live Game 

Connected experience 
Requires backend services 
Design and engineering shift 


Operations 

Continuous investment 
Requires process and team 
Mindset and strategy shift 


Microsoft 


Azure PlayFab 


What is LiveOps? 


A way of thinking 
about Players 


A community of people that do more than just play 
A complex mix of players that is always changing 
People that are primarily motivated by intrinsic needs 
Your game is a part of their lives 
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What is LiveOps? 


An approach to 
product 

and direction 


Design is player-centric 
Focused on delivering value to the player 
Design is a series of meaningful experiences 
It's about satisfaction, not just attraction 
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What is LiveOps? 


An experimentation 

focused process 


Focus on iteration and evolution 
Data is used to validate results 
Always ready to ship and ship constantly. 

Modular features that can operate independently 
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Player Engagement 


a Live Game is not 
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Microsoft Azure PlayFab 


So how do you do ? 




Community 



Art 




Brand 


Tech 




LiveOps 

Mindset 
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The LiveOps Maturity Journey 


0. Live Game 


Game Studios and Games 


1: LiveOps Basics 


2: LiveOps Optimizing 


► 


3: LiveOps Mastery 
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The LiveOps Maturity Journey 


o. Live Game 1: Iterate on your game 


Goals: 

• Improve game's 
performance 

• Extend games life 

• Respond to feedback 

Actions 

• Adjust game balance 

• Add new content 

• Fix bugs 

Practitioners 

• Live content team 

• Build team 


Who? 

Game studios just starting out 

Established game studios transitioning to LiveOps 


Example Tools Needed 
Live event manager 
Build, test, and deploy pipeline 
Content configurations 
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The LiveOps Maturity Journey 


0. Live Game 


1: Iterate on your game 


Goals: 

• Improve game's 
performance 

• Extend games life 

• Respond to feedback 

Actions 

• Adjust game balance 

• Add new content 

• Fix bugs 

Practitioners 

• Live content team 

• Build team 


2: Personalize your player's experience 


Goals: 

• Optimize player experience 

• Increase revenue 

• Reduce risks 

Actions 

• Segment players 

• Target offers and content 

• Predict churn 

Practitioners 

• Data analysts 

• Product managers 


Who? 

Mid sized mobile and PC studios 
Sophisticated publishers and MMO's 


Example Tools Needed 

Targeted purchase offers 
Churn prediction reporting 
Recommendation system 
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The LiveOps Maturity Journey 


0. Live Game 


1: Iterate on your game 


Goals: 

• Improve game's 
performance 

• Extend games life 

• Respond to feedback 

Actions 

• Adjust game balance 

• Add new content 

• Fix bugs 

Practitioners 

• Live content team 

• Build team 


2: Personalize your player's experience 


Who? 

The largest studios 

The most experienced studios 


Segmpnt.plav e r<; 


Example Tools Needed 

Guild system 
UGC 

Matchmaking 


3: Manage your 
community 

Goals: 

* Strengthen brand and loyalty 

* Organic growth and sustainment 

Actions 

* Social features 

* Community events 

* Moderation 

Practitioners 

* Community teams 

* Customer support 

* Marketing 
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HOW DOES 


ENABLE 












Our vision for modern LiveOps 



Player activity 
Services 

Intelligent Actions 


And do it all in 
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Insights 


Our suite of tools and services 


PLAYERS 

Stronger, secure 
relationships 
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Our suite of tools and services 


Mix-and-match with your 
existing infrastructure 


or adopt the entire platform. 
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A backend platform to build and 

operate live games 


Efficient 

• Fully managed 

• Integrates in hours 

• Lowers cost & risk vs. 
building yourself 

• Scales dynamically 

• Self-service 


Complete 

• Everything you need 
for LiveOps 

• Supports all major 
devices and engines 

•Make better 
decisions with one 
source of truth 


Reliable 

• Secure cloud that 
spans 54 data 
centers worldwide 

• Giving you control of 
your own data 

• Supports GDPR, 
CVAA, and COPPA 
compliance. 


Real-Time 

• Monitor activity and 
events in real-time 

• Respond intelligently 
to player behavior 

• Experiment and test 
hypothesis 

• Configure game 
content any time. 
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Completely agnostic 


• All major platforms 

• All major devices 

• All major networks 

• All major game engines 

• All major app stores 




















• Player profile 

• Support 

• Banning 

• Real-time segmentation 

• Roles and permissions 

• Facebook Instant Games 
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Microsoft Game Stack 
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Establishing the LiveOps future 

Want to learn more? 
www.PlayFab.com 


Get in touch! 

HelloPlayFab@Microsoft.com 



